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Charity Lutheran Church Vision Council Minutes
January 25, 2010 - 4:00 p.m.

Members Present

Pastor Scott, Pastor Bob, Pastor Randy, Sam Coleman, staff; Dallas Sailer, John
Dwyer, Andrea Collin, Shawn Stelter, Doug Berglund, John Kuhn, Mike Schneider and
Brenda Whitman, council members.

President John Dwyer called the meeting to order and “Happy Birthday” was sung to
Sam. John Kuhn was welcomed as a new Council member.

Prayer

Pastor Randy offered devotions and prayer based on Hebrews 14 and Psalms 73,
about God’s love unfolding. He said it is our tendency to want to receive God’s
blessings but we are not willing to accept God’s timeline to receive those blessings.

Brenda reviewed the prayer requests to share with the congregation in weekly
bulletins and asked for other suggestions. She said it is important that we trust God
as we continue through the transition process because God gave us guidance and we
need to trust this guidance. Other requests were for guidance for in financial issues,
for the people in Haiti suffering from the earthquake and for all the volunteers giving
them help, and for God’s continued blessings on the Nordvall family during this time
of transition in their lives.

Old Business

The agenda was approved as amended and the minutes from the December 2
meeting were approved as corrected. The minutes of the December 2 Voters
Assembly were also reviewed and will be approved at the February voters assembly.

Audit

Dallas reported that the audit is being conducted and it will be presented at the
February meeting.

Nominating Committee

Shawn reported that he is looking to find another member for the nominating
committee.

Council Retreat

A Council retreat will be held in February and staff will again be invited to attend for
part of it.

Treasurer’s Report

Dallas reported that there was $86,202 of income over expenses at the end of
December, and that the end of the year income was $47,033 above budget. He said
this is the first time giving has exceeded the budget in many years. The Council
approved his request to spend an additional $15,000 over and above what was
approved at the Voters Assembly. With this allocation, Dallas said there will be
$40,000 remaining to pay the principal on the mortgage in 2011 and 2012.

Dallas asked for approval to get a new computer for Judy.
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Pastor Randy asked instead that an overall long-term plan be established for all
computers.

John suggested that Shawn set up a task force to review all IT needs.

New Business

Portfolio Updates

Healing — Brenda reported that Stephen Ministries is looking for more exposure.

Worship and Music - Pastor Scott said Charity is partnering with New Song Church
on a worship music seminar on Feb. 19. The Wednesday night WOW service is now
broadcast on the Community Access station at 6 on Sundays. The sound is improving
with every show. Pastor Randy said they are talking about incorporating corporate
prayer into the worship services. And, they are working to integrate the small groups
and adult education groups.

Youth and Communications — Sam reported on the youth ski trips, which are
scheduled in February. The confirmation program has a new series of small group
ministries, led by a great group of volunteer leaders and they are going well. He said
that since the birth of his son this fall his has put his education plans on hold.

Andrea said she hopes to begin work on a communications plan this year.
Pastoral Reports

Pastor Scott said the Lenten small group sessions are filling up nicely. Lenten
Vespers will be 8:15 every Wednesday through Lent. He is working on setting up
some parameters for deliverance ministry. And, continuing education is being
considered for Stephen Ministry training.

Pastor Randy reported that Riverside Harvest is functioning well. They are
considering looking at a new facility to serve the meals, but would like to retain the
public partnership already in place. They are looking at taking the vans down to
Riverside to pick up people and bring them to Charity’s WOW and then bring them
home. He is also talking to the Dream Team about setting up a four-week Seeker
Service that would be incorporated in the Sunday morning services.

Pastoral Care was discussed by both Pastors. They would like the Council to help
them define what constitutes pastoral care and what parameters can be set up. John
asked them to put together a written proposal for the next meeting.

Transition and Staffing Update

Mike presented letters of call for Pastors Randy and Scott to sign. He presented a
search committee report and recommendations for the Parish Administrative
Manager. Those who were interviewed were very affirming of the model that had
developed. He said there were three internal applicants, but Beth Allen removed her
name from consideration. The search committee’s recommendation is to hire Doug
Leet, a longtime Charity member, and it was approved by the Council. John will send
out a letter to the Congregation in early February

Internships

Pastor Randy presented the recommendations for the Youth and Children’s Ministry
positions. The Council approved hiring Teri Wrolstad and Tim Peske to share the
Youth Ministry Internship and Lauri Desir for the Children’s Ministry Internship. The
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Council approved spending up to $15 per month for the Youth interns for texting
expenses in their youth outreach. He also asked for the Council to consider a similar
music internship position. This will be tabled for a future discussion.

Voter’'s Assembly Meeting

March 14 and 10:15 a.m. has been set for the Voter's Assembly meeting. On the
agenda will be the approval for the Treasurer to be an ex-officio member of the
Council and for Kevin Kindel to be the new Council member.

Council reorganization

John Dwyer was re-elected to another term as president, and Mike Schneider was
elected vide president and president-elect. Andrea Collin will continue as Secretary.
Mike will take on the Administrative portfolio. Kevin Kindel, who will join the board at
the end of February, will take the Nurturing portfolio. Other portfolio assignments will
be considered at a later time.

Doug Berglund closed in prayer and the meeting adjourned at 7 p.m.

Respectfully submitted, Andrea Collin, secretary

Charity Lutheran Vision Council Minutes
February 16, 2010 - 4 p.m.

Members Present

Pastor Scott, Pastor Randy, Doug Leet, staff; Dallas Sailer, John Dwyer, Andrea
Collin, Shawn Stelter, Doug Berglund, John Kuhn, Mike Schneider, Kevin Kindel and
Brenda Whitman, council members.

President John Dwyer called the meeting to order and welcomed Kevin Kindel as a
new Council member, pending his approval at the March Voters Assembly, and Doug
Leet as the new Parish Administrative Manager.

Prayer
Pastor Scott offered devotions and prayer based on being still and listening to God.

Brenda reviewed the prayer requests to share with the congregation in weekly
bulletins and asked for other suggestions. They are:

e Thanksgiving and Praise to God for His provision for Charity in so many ways. We
are grateful for offerings that helped us stay in the black and enable us to focus
on our mission of being “A Shelter in Christ...”. We ask for wisdom in our financial
issues and in every aspect of Charity.

e Guidance and protection for our pastors, staff and their families... may they each
draw ever closer to God and may He direct and richly bless their lives and their
ministries.

e Prayers for God’s blessing and hand on those who are chosen to fill the new roles
of being assistants in children and youth ministries and the parish administration
role.

e Thanksgiving for full funding of the first year of the Pastor Bob and Karen
Nordvall Missionary Fund. We ask for God’s guidance as the Nordvalls transition
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into their new roles, may they be “re-fired” and anointed anew with the Holy
Spirit.

e We pray Proverbs 3:5 and ask God to help us each to TRUST Him as we seek and
obey his direction.

e Continue to prayer Colossians 2:2-5 that we may be united in the love of Christ
and strengthened in our faith.

Other requests submitted by Council members were: for a successful Vision Council
Retreat on February 20 and safety on upcoming youth trips.

Old Business

The agenda was approved as amended and the minutes from the January 27
meeting were approved as corrected. John said the congregation will be recognizing
Beth Allen for her years of service to Charity at the February 21 worship service.

Council Retreat

All Council members and staff are asked to be part of the retreat on Saturday, which
will include goal setting and team building activities.

Voter’'s Assembly Meeting

Plans for the March 14 meeting at 10:15 a.m. were reviewed. On the agenda will be
the approval for the year-end Treasurer’s Report, a vote on the Treasurer to be an
ex-officio member of the Council, and for Kevin Kindel to be the new Council
member. There will be a nominating committee report and a report on the 2010-
2011 goals from the February 20 retreat.

New Business
Portfolio Updates
The new chart of responsibilities was discussed.

Youth - Pastor Randy expressed concerns about use of the church vans for trips in
winter weather. John asked for staff to discuss this and present recommendations at
a future meeting.

Nurturing - Kevin reported that he would like to work over the small group ministry
model to encourage more participation and to target the personalities and issues of
interest to members.

Worship and Music - John K. reported that Bob Peske would like new computers
related to his area. This will be covered in the technology plan that will be put
together. Music internships were also brought up and will be discussed further. Some
staff will attend the Willow Creek worship seminar on Friday that will be simulcast
from New Song Church.

Administration - The administrative team is working on staff job descriptions and
wants to discuss how to make the church more welcoming to congregation members.
John said he hoped the Parish Administrative Manager would be able to prepare
more issue recommendations at the meetings so the Council can spend more time
dealing with visionary policies. He would like to see more goals and objectives and
strategies developed by the Council.
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Doug Leet said this was his first day on the job as Parish Administrative Manager and
he is looking forward to working with everyone.

Pastoral Reports

Pastor Scott said there have been three funerals in one month, while five in a year
has been typical in the past. Next Sunday will be a Mission Festival, with booths set
up by people involved in different mission ministries. Small groups are going well,
and he would like to work on how to integrate adult education with small groups.

Pastor Randy reported that the WOW service continues to grow. There were 225 at
last week'’s service and it increases every week. Calls are coming in about the
service, partly due to the exposure on Community Access TV, which broadcasts the
services at 6 p.m. on Sundays. During Lent there will be 8:15 vespers services
following WOW. He said the interns are working out well as is Sam’s preaching. A
Seeker’s series of services will begin on Sundays following Lent.

Pastoral Care Proposal details were presented by the pastors. Following discussion,
they will make some revisions to the policy about how to include more of the
congregation in pastoral care needs.

Treasurer’s Report

Dallas reported that January income was down about $25,000 over what was
budgeted, but January’s giving was up by $6,800 over last year. He believes giving
will increase as the year progresses. Right now the income is $11,000 over
expenses, but it is mostly because some budgeted items are not being paid.

He paid $90,000 on the mortgage, which brought it below $1 million. In 2012 the
mortgage must be paid off or the loan needs to be refinanced. He would like to see
several fundraisers held to pay down the loan as much as possible before then. He
also would like to consider ways to improve the reporting of budget issues in the
weekly bulletin.

Doug B. recommended a mortgage pay down Sundays this year for the first Sunday
in October. He also suggested that more Temple Talks on this subject be held
throughout the year.

Council meetings

Council members approved John D. ‘s suggestion that Council meetings be changed
to the second Tuesday of the month. They next three meetings will be at 4 p.m.
March 9, April 13 and May 11.

Pastor Randy closed the meeting in prayer at 6:10 p.m.

Respectfully submitted, Andrea Collin, secretary

Charity Lutheran Vision Council Minutes
March 9, 2010 - 4 p.m.

Members Present

Pastor Scott, Pastor Randy, Sam Coleman, Bob Peske, Doug Leet, staff; Dallas
Sailer, John Dwyer, Andrea Collin, Kevin Kindel, Doug Berglund, John Kuhn, Mike
Schneider and Brenda Whitman, council members.
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Prayer
Sam gave devotions about stepping out in faith as Peter did.

Brenda reviewed the following prayer requests to share with the congregation in the
weekly bulletins:

e Prayers for the Holy Spirit to pour over our youth programs and ski trips so that
each young person and each facilitator will grow in faith and trust in the LORD ...
and may they be kept safe in all their activities.

e As more visitors attend WOW and other Charity events, pray that they will feel
welcomed and accepted by God and by us.

e Thanksgiving for God’s marvelous provision for Charity. We ask for wisdom and
guidance in al our decision making.

e Pray Proverbs 3:5-6 and ask God to help us each to TRUST Him as we seek and
obey His direction.

e Comfort for those who mourn and who are struggling, here and abroad ... Jesus,
show us how to be your hands and your feet.

e Encouragement, blessings and protection for our pastors, staff and their families.

An additional prayer request was added: God’s guidance on the prudent use of the
financial resources with which we have been blessed.

Pastor Randy offered a praise point to God on a letter he received from a first-time
visitor and how welcomed he felt at Charity.

Old Business
Approval of Minutes

The minutes from the February 16 meeting and the summary from the February 20
retreat were reviewed and approved.

2010 Goals and Objectives

Brenda led a discussion on the 2010 Goals and Objectives, which were begun at the
retreat. She first led a devotion on being chosen to be God’s prophet and lessons
from the life of Samuel. She asked for us to be people of revelation, not just vision.

The groups then met to further discuss their goals and objectives. Brenda will
compile a summary to present at the Voter’s Assembly Meeting on March 14.

New Business
Voter’'s Assembly Meeting

The agenda items for the meeting on March 14 were finalized. They include:

accepting the year-end 2009 Treasurer’s Report; voting on the proposed amendment
to the Bylaws making the Treasurer an ex-officio member of the Vision Council;
approving the nominating committee’s selections for the management committee
and Vision Council; installing new officers and new Vision Council members; updating
the congregation on the Parish Administrative Manager position; and reviewing the
2010 goals and objectives.
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Budget Issues

Dallas gave the financial report that showed at the end of February a general fund
income of $65,293, which is $2,242 under budget but $1,100 over the income from
20009.

Following a discussion on whether to increase the amount of mortgage buy down
with additional revenues received from the year end, the Council approved paying
down the mortgage by $50,000 as a first step toward reducing the mortgage by
$200,000 this year.

Audit Report

Mike Schmitz from Widmer Roel, PC, gave a report of the audit he conducted at the
request of the Vision Council on selected Charity financial practices.

He offered four recommendations:

1. to specify on envelopes the amount and destination of donations going to
more than one fund;

2. write checks when a bill arrives and set it aside to be co-signed;

ensure that all Sunday collections be counted and placed in the business
office,

4. and all deposits be taken to the bank the day they are prepared.

The Council voted to accept the findings of the Audit Report and to recognize with
appreciation the work of Dallas Sailer for his many years of outstanding service as
Treasurer.

Solicitation Policy

The present policy was reviewed, and following discussion, a motion was passed to
table any changes until there was time to further consider and discuss it.

Portfolio Updates

Healing - Brenda and Pastor Scott reported on discussions on starting a staff prayer
room, developing a pastoral and lay ministry plan, and meeting with all prayer
ministers a few times a year.

Pastoral and Staff Reports

Pastor Scott said he will be redoing his monthly report to more accurately reflect his
work each month. Doug Leet will work with staff to work on ways to support the
pastoral staff with the pastoral care plan.

Sam Coleman reported that the new youth ministry interns have been a great
blessing, and he is also thankful for the many adult volunteers who support youth
programs, such as the ski trips. He asked for prayers for the ski trip to Montana in
the coming weekend. Other plans for the summer include the Lake Metigoshe over
Memorial Day weekend, VBS, Minneapolis the end of the June; Guatemala July 5 to
26, and the Boundary Waters trip in early August.

Doug Leet reported that his installation as parish administrative manager will be held
during the worship services on March 21. He is working on some proposals on
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confidentiality, financial security and emergency plans to better enable staff to go
forward with their callings.

The next meeting of the Vision Council will be at 4 p.m. on Tuesday, April 13.
Pastor Scott offered closing prayer, and the meeting adjourned at 6:45 p.m.

Respectfully submitted, Andrea Collin, secretary

Charity Lutheran Vision Council Minutes
April 13, 2010 - 4 p.m.

Members Present

Pastor Scott, Pastor Randy, Bob Peske, Doug Leet, staff; Dallas Sailer, John Dwyer,
Andrea Collin, Doug Berglund, John Kuhn, Mike Schneider, council members. John
asked that the minutes reflect that "Sam was missed.”

Prayer

Pastor Randy gave devotions from the 7th chapter of Luke about the faith of the
Centurion and how we need to ask God to help us to be humble with those we work
with — and that “the lost” are not necessarily less than we are.

Brenda reviewed the following prayer requests to share with the congregation in the
weekly bulletins:

1. Prayers for the Holy Spirit to pour over our youth programs and summer trips
so that each young person and each facilitator will grow in their faith
and trust in the LORD... and may they be kept safe in all their activities.

2. As more visitors attend WOW and other Charity events, pray that they will
feel welcomed and accepted by God and by us.

3. Thanksgiving for God’s marvelous provision for Charity. We ask for wisdom
and guidance in al our decision making.

4. Pray Proverbs 3:5-6 and ask God to help us each to TRUST Him as we seek
and obey His direction.

5. Comfort for those who mourn and who are struggling, here and abroad...
Jesus, show us how to be your hands and your feet.

6. Encouragement, blessings and protection for our pastors, staff and their
families.

Additional prayer requests were added regarding Debt Reduction Sunday - “that we
use these gifts wisely and to God’s glory,” and that “"Our hearts and minds be open
for Debt Reduction Sunday.”

Old Business

Approval of agenda and minutes

The minutes from the March 9 meeting were reviewed and approved.
New Business

2010 Strategic Plan
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The ministry areas in the 2010 Strategic Plan were reviewed.
e Pastor Scott handled Small Groups and Healing Prayer Ministry.

¢ John Kuhn handled Worship and Ministry and discussed conducting a survey
regarding starting times for Sunday worship services.

e Pastor Randy discussed Youth Ministry changes, including improving Senior High
Ministry and adding a program to handle youth arriving between 4 and 6 p.m.

e Doug Leet and Mike Schneider discussed Administration issues, including
developing and implementing management team policies, a support system for
pastoral staff, as well as a prayer team and some type of “rapid response team”
for them, and a security plan.

The Strategic Plan will be discussed further at future Vision Council meetings.
Debt Reduction Sunday

The first of two Debt Reduction Sundays this year will be May 9. It will be centered
around the verse in Proverbs 22:7, being a command from God, and also present an
opportunity to be thankful for all of God’s blessings. The total amount collected will
be announced at the end of each service.

Old Business
Solicitation Policy

Doug Leet reviewed the changes to the Solicitation Policy that had been tabled at
last month’s meeting. It was approved.

Treasurer’s Report

Dallas reported that 2010 YTD offering collections through March is $20,452.94 less
than for the same period in 2009. He specifically noted that the March 2010
collections were $28,424.56 less than in March 2009, but stated this was mainly
attributable to Holy Week/Easter Sunday collections being included in 2009, while
this year it is in April.

Children’s Ministry

Kari reported an increase in registrations. John Dwyer suggested that going forward
Kari email the Upcoming Events calendar to all Vision Council members. Doug
Berglund said he will forward Youth/Children Crown Financial program to Kari.

Pastoral Reports

Pastor Scott introduced a new format to his report that was well received by Vision
Council members. He reported that new hours are being put into the area of
Deliverance Ministry, and he delineated the Pastoral Care hours between crisis and
non-crisis visits. He also discussed his goal of planning for community worship event.

Pastor Randy had submitted a written pastoral report. Pastor Scott explained that
Pastor Randy is working on partnering events with Legacy United Methodist and New
Song, as Pastor Randy had to leave the meeting earlier.

Pastor Scott closed in prayer and the meeting was adjourned at 6:20 p.m.

The next Vision Council meeting will be 4 p.m. on May 11.
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Respectfully submitted, Andrea Collin, secretary, with assistance from Doug Leet

Charity Lutheran Vision Council Minutes
May 11, 2010 - 4 p.m.

Members Present

Pastor Scott, Doug Leet, staff; Dallas Sailer, John Dwyer, Andrea Collin, John Kuhn,
Kevin Kindel, Mike Schneider, Brenda Whitman, council members.

Prayer

The meeting opened with prayer. Pastor Scott gave devotions on the Global Day of
Prayer on May 13.

Vice President Mike Schneider opened the meeting.

Brenda reviewed the following prayer requests to share with the congregation in the
weekly bulletins:

e God’s guidance in the prudent use of the abundant financial resources that God
has given Charity.

e Protection and great fellowship for our youth, their families and facilitators as
they engage in our youth activities and trips. Pray that each and every child, teen
and adult at Charity comes to know Jesus more.

e Holy Spirit grow us into a church family that welcomes everyone who enters this
place...may we reflect the love of Jesus.

e Pray that we would be a church engaged in prayer and the Word, that we may be
a people led by God’s revelation and empowered through His Grace.

Additional prayer requests were added:
e Praise God for His provisions and blessings on Debt Reduction Sunday.

e Blessings on the Nordvalls as they make another transition this year in their
move to Minnesota.

e That we uphold all pastors and staff as they carry out God’s missions in their
work at Charity.

Mike asked that all Vision Council members give to Brenda, Doug and Judy any
prayer requests that arise between meetings to share with staff and put in bulletins.

Approval of Agenda and Minutes

The minutes from the April 13 meeting were reviewed and approved. The agenda for
this meeting was approved.

Portfolio Updates

Healing - Brenda reported that Stephen Ministry is working on updates for the fall.
The work on developing the prayer ministry is also progressing.

Nurturing - Kevin said the Lenten Program is being reviewed for small group ideas
for next year. More information is being collected and they are preparing a survey
with John K. Brenda suggested they visit with Barb Berglund, who has experience
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with writing survey questions. He said for now discussions on getting a small group
coordinator position are centering around it being a short-term volunteer to begin
with and it may work into a compensated position in the future.

Worship and Music - John said he is working on developing questions for a survey.

Transforming and Stewardship - Doug Leet reported for Doug Berglund that Sam
may be ready this fall to begin seminary classes. They are working on getting
technically prepared for the Beth Moore simulcast this fall. They are taking with Kari
about getting the Crown Financial program going for youth and children this fall. The
Debt Reduction Sunday totaled more than $37,000, and Easter Week brought in
another $25,000 in offerings. The goal is to reduce the mortgage by $300,000 over
the next two years.

There was a pause for prayer. The Council prayed that the Holy Spirit would help us
understand that the general fund was shorted last week and that we need to make
that up somehow. We prayed that God would show us how this could be done, and
celebrated God’s working through our congregation.

Youth and Communication - Andrea reported that the WOW program has ended
very strong and the Facebook pages have added another communication tool.

Administration - Doug Leet reported that the management team is now have its
meetings one week prior to the Vision Council meetings. It plans to have one-on-one
meetings with staff soon.

President John Dwyer arrived and took over presiding at the meeting.
Budget Issues

Dallas gave the financial report that showed at the end of April the general fund was
$67,000 below budget, and $30,000 below last year’s giving. He said the
congregation needs to continue its giving. The general fund was $8,900 in the hole
at the beginning of the month but is now only $1,200 down by holding down
expenses.

He said the church needs $76,000 a month minimum to meet the budget. He would
like to see the church look as ways to address giving in the weeks to come. The
increase in attendance this past year has been primarily at the WOW services, and
giving is not good at that service.

He also said he is looking at ways to get the contributions handled by EFT so they
would go directly into the checking account.

Pastoral and Staff Reports

Pastor Scott said he and Pastor Randy have met to work out streamlining calls with
pastoral visits and the best way to facilitate making contacts. He handed out a sheet
of questions they will try to ask when making their calls.

He said prayer ministry will begin in June and he hopes to have a coordinator in
place and then do a class on deliverance ministry over the summer.

The Community Worship Service held every August at Sleepy Hollow Park will
probably not happen this year because of a change in management and policy at the
park. There may be a July 4 worship service with other area churches that will tie in
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with the Mandan parade. The Council encouraged Pastor Scott to continue to look
into this.

Pastor Scott and Doug Leet reported on the trip they took to the LCMC Leadership
Conference in Omaha the end of April.

Pastor Scott gave the closing prayer and the meeting adjourned at 6:20 p.m.
Executive Session

The Council then went into executive session to consider some insurance and
benefits issues. The meeting adjourned at 7 p.m.

The next meeting of the Vision Council will be at 4 p.m. on Tuesday, June 8.

Respectfully submitted, Andrea Collin, secretary

Charity Lutheran Vision Council Minutes
June 8, 2010

Members Present

Pastor Scott, Pastor Randy, Doug Leet, Kari Knudson and Sam Coleman, staff; Dallas
Sailer, John Dwyer, Andrea Collin, John Kuhn, Kevin Kindel, Mike Schneider, Brenda
Whitman, council members.

Prayer

The meeting opened with devotions from Pastor Randy on Psalm 46 and prayer that
God will be our refuge and guide.

Vice President Mike Schneider opened the meeting.

Brenda reviewed the following prayer requests to share with the congregation in the
weekly bulletins:

1. Please pray that each of Charity’s staff (Pastor Scott, Pastor Randy, Sam, Kari,
Bubba, Doug, Judy, Joe, Lauri, Tim & Terri) will be empowered to carry out their
calling in strengthening and enhancing our shelter in Christ.

2. Thanksgiving to God for his provision in reducing our mortgage debt. We ask for
continued wisdom and provision in our finances.

3. Uplift Bob and Karen Nordvall during this time of transition and relocation to
Minnesota.

Other requests included:
e That God will provide for the shortfall in the general fund budget.

e That God will protect and bless all youth and chaperones on during their
summer trips.

President John Dwyer arrived and took over leading the meeting.
Approval of Agenda and Minutes

The minutes from the May 11 meeting were reviewed and approved. The agenda was
approved with the addition of discussions on compensation adjustments item and
budget shortfall.
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Portfolio Updates

Healing - Brenda reported on the successful Healing Service last Sunday. Kathy
Wermager has agreed to coordinate the Prayer Ministry, and it is coming along well.

Nurturing - Kevin asked for prayers that a small group coordinator step forward.
The responsibilities of this position would be to track each small group, recruit and
train leaders, and coordinate the small group website. The survey is ready to be
conducted. They are working on integrating small groups into new member classes.
Following meetings with John Kuhn and Barb Berglund, some questions were
reworked.

Worship and Music - John K. said he is continuing to work on compiling survey
questions. He is working with Pastor Randy to schedule a forum for people to express
their opinions on worship schedule changes. Pastor Randy added that as the
congregation gets larger it is important that we receive feedback on issues such as
this. This forum would be open to the public but would involve representatives from
different groups in the congregation and they would be encouraged to discuss their
concerns with each other.

Pastor Randy discussed Wednesday night schedule changes. By moving the worship
service from 6:30 to 7, there would be better management of time and resources.
He will provide more details in the coming months.

Youth and Communication - Sam reported that the summer trips are off to a
good start, especially the Lake Metigoshe event. He gave special thanks to Dallas
Sailer for all he does every year to make it a success. Beginning on June 18, there
will be Friday Night Alive events for the middle school and high school youth. The
Minneapolis Mission Trip and Guatemala are shaping up to be good events this
summer, too. The recent earthquake in Guatemala should not negatively impact the
trip in July, however, he said it may change the type of work that the group does.

He said this summer there are more events scheduled for grade school kids, thanks
to the work of Tim, Teri and Lauri.

He said the goal for next year is to have 10 small groups for senior high youth. The
middle school small groups have not been as successful and they are continuing to
re-evaluate that concept, as well as changes to Rock Solid. Sam and his team are in
the process of developing ministry teams, thanks to help from Lisa Keidel.

Kari Knudson reported that VBS scheduled for next week is expecting as many as
200 children. There will be children’s sermons this summer during non-communion
services, and schedule changes are continuing to be considered for the coming year.
She said it is lying on her heart to do a parenting conference this year. This would
include a keynote speaker on a Saturday, with breakout sessions. The Council gave
its blessing for her to proceed with planning something like this. Kari also asked for
prayers for all the summer events and that children and adults will become closer to
Jesus through them.

Administration - Doug Leet reported that he met with Dan Samuelson regarding
some computer support issues. John urged them to continue to work together to
resolve computer integration issues.

He said the Benevolence Committee met today and made adjustments to tithing
decisions based on the budget. He said the committee is getting some requests for
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benevolence dollars from other LCMC mission churches in addition to the usual
requests that are funded. The committee has decided to table these new requests
until it looks at funding issues.

Budget Issues

Dallas gave the financial report that showed a steady decline in giving in March and
April that is 30 percent less than the giving at the same time last year. Although
attendance figures show increases, much of this has been from the WOW services
where, due to the age of the young people who are attending, the giving is not
especially high. He wondered if some of this was the delayed effect of the national
economy that is now reaching this area.

Some options for considering this were brought up, including mentioning in July
sermons, a newsletter article and a congregation letter from John.

Mike said he believes this area and Charity are seeing a ripple effect from the
economy, but that the members of our congregation should be able to support the
current budget. He also believes the “blessings of tithing” should be emphasized.

After more discussion, John asked Doug to review some data and to present a plan
at the August meeting.

Doug reviewed the details for the life, health and dental insurance plan that the
congregation gives Pastor Bob. He drafted a letter that was approved by the Council,
which confirmed his part-time status as a Charity employee, which would allow him
to retain his insurance coverage.

The Council also approved a letter to Doug Leet restating his compensation package
that allows him to take some unused benefits and move to his salary.

Pastoral Reports

Pastor Scott said he has been asked to replace Pastor Bob as a counselor at
Heartview for three to four hours a week, and asked for the blessing of the Vision
Council to do this. He discussed the details of the survey that will be given to the
congregation on July 13. He also said he is looking into taking a sabbatical next
summer for approximately three months and will provide more details later.

Pastor Randy reported on the feedback from the Mother’s Day video featuring Rob
Bell, and said he and Pastor Scott have reached an agreement on how to deal with
this in the future and are moving on. He continues to believe the congregation
should consider providing a proactive approach to the concerns of ELCA members
who are struggling with some issues of the synod. This may include a traditional
worship service on Saturday or Sunday evenings.

Pastor Randy gave the closing prayer and the meeting adjourned at 6:15 p.m.
Executive Session

The Council then went into executive session and adjourned at 6:30 p.m.

The next meeting of the Vision Council will be at 4 p.m. on Tuesday, July 13.

Respectfully submitted, Andrea Collin, secretary

Charity Lutheran Vision Council Minutes
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July 13, 2010
4 p.m.
Members Present

Pastor Scott, Pastor Randy, Doug Leet, staff; Dallas Sailer, John Dwyer, Andrea
Collin, John Kuhn, Kevin Kindel, Mike Schneider, Brenda Whitman, Doug Berglund,
council members.

Prayer

The meeting opened with devotions from Pastor Scott on Hebrews 2 and Psalm 34,
fixing our hearts on Jesus and praising Him for His awesome love for us.

President John Dwyer opened the meeting.

Brenda reviewed the following prayer requests to share with the congregation in the
weekly bulletins:

Lord, You alone are our strength and our refuge... may Charity be a place where
people come to know you more.

Thanksgiving for God’s provision for Charity and that our general fund shortfall be
replenished by the trusting, grateful and giving hearts of God’s people.

Ask the Holy Spirit to cover this time of transition and relocation of Bob and Karen
Nordvall to Minneapolis.

Draw the Charity Pastors, Staff and their families ever closer to God’s heart...
empowering and strengthening each in their calling and faith... providing love,
protection, guidance and wisdom for the days ahead.

Additional prayer requests were for God to protect all youth and adults on mission
trips this summer, and for God to watch over all missionaries.

Approval of agenda and minutes
The agenda and the minutes from the June 8 meeting were reviewed and approved.
Portfolio updates

Healing - Brenda reported that the Stephen Ministry workload has been redesigned,
and other concerns have been addressed.

Nurturing - Kevin said a small group coordinator is still being sought. They are
considering joining a small group network with other churches in town and continue
to update a list of small groups currently at church on a spreadsheet. Pastor Randy
said the updated Charity catalog may be helpful. For future small groups, they have
added bereavement and parents of teenagers. Pastor Randy suggested that instead
of an addiction group that we consider inviting an AA group to meet at the church.
Doug L. said his sister is part of a Pathways group in West Fargo that takes a long-
term approach to the options available to everybody.

Worship and Music - John K. said he is working with Shirley Hanson on the
greeters program. He showed some of the survey questions that will be asked during
a worship services. It will also ask for an email address.
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Youth and Communication - Pastor Randy reported that Vacation Bible School
went well, as did the Minneapolis Mission Trip. There is a Facebook page on the
Guatemala trip that has pictures of the group. The McLaughlin VBS will be held in a
week. Pastor Scott said there was an incident with one of the young people on the
Guatemala trip getting lost for a short time. The pastors will work on a plan to
address the right way to handle this in the future. John D. asked that Doug L. put
together a task force to look into this.

Budget Issues - Dallas gave the financial report that showed the giving through
June down $46,102 from the same time period last year, and a 48 percent decrease
from the 2010 budget.

He said a few recent large donations offset the deficit some, but spending is $17,528
more than what has actually been taken in. Pastor Randy said he believed our debt
reduction efforts have given some members the perception that we are doing well.
Doug B. reported on suggestions of a meeting on the budget shortfall. They include a
letter to the congregation from the Vision Council addressing this issue; calling it an
expense shortfall instead of a budget shortfall, continuing the mortgage buy down
efforts and to continue to encourage tithing through testimonials and temple talks.

Following discussion, the effort to reduce the debt was reaffirmed as a sound long-
term policy, that continuing it is an act of obedience, a test of the church’s will to
obey God, and that we are doing this out of faith.

Pastor Randy suggested that we consider using the term “growth giving” instead of
“tithe.” Other strategies include a more coordinated communication response with
weekly emails to the congregation and seven-year board terms, and a sermon series
about this later in the fall.

The Council paused for prayer, asking for guidance on the budget issues, and for
protection for a young person in danger.

Administration - At the last meeting Pastor Scott asked for the blessing of the
council for working as a counselor for a few hours a week at Heartview Foundation.
Doug L. reported that the Management Committee considered this and
recommended that the Vision Council give Pastor Scott its blessing on this.

John D. suggested that there be an all-encompassing policy regarding outside
employment for all full-time employees to encourage transparency.

Mike discussed the details of a proposed evaluation form for pastoral staff. He and
Doug L. are working on a draft of this form.

Doug L. reported that the Benevolence Committee will be meeting the last week in
July about giving targets.

Pastoral reports

John D. reported that Sam gave a great sermon at a family wedding a few weeks
ago. He said we all would be very proud of the excellent job he did.

Pastor Scott reviewed the results of the survey of churches done by Cordell Dick.
Some areas were ranked very high, showing that the congregation supports many of
Charity’s programs.

He said he is still looking for a leader for the Alpha program, and that he will be gone
in early August for a Stephen Ministry conference.

© CHARITY LUTHERAN CHURCH 2009 ~ 16



.4
»et: #&

chality 2010 Vision Council Minutes

Pastor Randy gave an update on preaching and worship schedules for the fall, and
WOW time changes. He has been offered a gift of a Mac computer, which will help
make sermon preparations easier, and asked the Council’s blessing on accepting it.
It was given.

Both pastors gave an update on their pastoral care efforts. Pastor Scott said it is
difficult to make phone calls some weeks because other work responsibilities take up
much of their days. Pastor Randy said premarital counseling has taken up a lot of
both of their times. They would like to continue to discuss how to support the flock.
John D. recommended continuing to work on pastoral calls, blocking some time out
of every week.

Pastor Randy gave the closing prayer and the meeting adjourned at 6:35 p.m.
The next meeting of the Vision Council will be at 4 p.m. on Tuesday, August 17.

Respectfully submitted
Andrea Collin, secretary

Charity Lutheran Vision Council Minutes

August 17, 2010
4 p.m.
Members Present

Pastor Scott, Pastor Randy, Sam Coleman, Doug Leet, staff; Dallas Sailer, John
Dwyer, Andrea Collin, John Kuhn, Kevin Kindel, Mike Schneider, Brenda Whitman,
Doug Berglund, council members.

Prayer

The meeting opened with prayer from Pastor Scott and devotions from Sam, who
reflected on “"One Church, One Faith.”

President John Dwyer opened the meeting.

Brenda reviewed the following prayer requests to share with the congregation in the
weekly bulletins:

Pray a covering of protection and blessing over our youth as they return to
school, for the fall schedules for everyone, for getting the right adult leaders
for youth programs, and for Alpha leaders to come forward.

Guide, strengthen and protect our missionaries (including Pastor Bob) and
further their work for Godés Kingdom.

Pour love and g race over our pastors and staff and their families.

Help Charity to be a place that seeks the heart of God and obeys.
Replenish our general fund as we seek to be obedient in paying down our
mortgage.

Additional prayer requests were for healing for Danae Thorpe, daughter of former
Vision Council member Don Thorpe.

Approval of agenda and minutes

The agenda and the minutes from the July 13 meeting were reviewed and approved.
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The minutes from the March 14 Voter's Assembly meeting were distributed for
review. They will be approved at the next Voter’'s Assembly meeting.

Communication concerns

John asked for further explanation about the summer picnic and the pulpit sharing
with Legacy United Methodist and New Song churches. He was concerned that these
events were not communicated well enough with the congregation. Brenda
expressed a concern that there could have been better planning and preparation,
although she believed they were very visionary and God-directed.

Pastor Randy apologized for any misunderstandings and explained how both events
were planned.

Portfolio Updates
Stewardship

Doug B. said he had lined up Temple Talks throughout the fall and that plans are well
underway for the Debt Reduction Sunday in October.

Financial

Dallas said there is some improvement over the $17,000 spending shortfall of last
month; this month it is $14,000. The budget remains $37,000 down. He is hoping to
see and improvement beginning next month. During this time, he said he is grateful
there have not been a lot of major expenses.

Administration

Doug L. reviewed the current health insurance payments made for staff and the
scheduled increases as of Sept. 1. He asked for authorization to change the
deductible for the plan year, which needs to be completed by August 20. The Council
authorized the management committee to implement a deductible change by August
20, and to let the Vision Council know of the decision prior to making the final
decision.

Discussion was also held about setting up a Health Savings Account for employees,
from which they could draw on for medical expenses, to offset an increase in the
deductible. This will be considered further at a future meeting.

Doug L. reported that the Benevolence Committee met the last week in July and
decided to require updated data sheets on each recipient of tithe dollars from the
committee.

Mike said he hopes to complete by the end of the month the design of the evaluation
forms, which will be given to staff at mid-year.

2011 budget development

Doug L. handed out a sheet of issues to consider for the 2011 budget process. He
intends to get going on further developing this right away.

Mike suggested developing a comparison to what is spent and what is budgeted.

Pastor Randy suggested adding line items for paying musicians and sound staff.

© CHARITY LUTHERAN CHURCH 2009 ~ 18



.4
»et: #&

chality 2010 Vision Council Minutes

Discussion was held on the range of salary increases, a small group coordinator,
having intern positions funded through the school year and changing the name of
interns to ministry assistants.

Pastoral Reports
Sam reviewed youth issues, especially related to summer ministry trips.

e Because it is so cold in May, there is some discussion to change the date of
the Lake Metigoshe trip.

e The Minneapolis trip needed more leaders.

e The Guatemala trip needs to have more emergency procedures in place,
including global phone coverage and contact cards. He said the cost of the
Guatemala trip continues to increase, but there remains a significant amount
of interest and need in it. He said he envisions more trips without staff along,
instead with a responsible adult. He would like to see a budget item to cover
the expenses of these willing adults.

Pastor Scott said he found an Alpha coordinator but continues to seek support
leadership in order for a new series to begin in September. He enjoyed the Stephen
Ministry leadership training he attended, which gave him a better sense of what goes
on in leadership training.

Pastor Randy reviewed worship schedule changes that would create two Sunday
School sessions and eventually add another service that would revolve around two
one-and-a-half hour cycles.

The Council approved the staff implementing the first phase of this proposal to
create two Sunday School sessions, and to continue to consider the worship service
schedule changes.

Future meetings scheduled are the next Vision Council meetings at 4 p.m. on
Tuesdays September 14, October 12 and November 9.

Pastor Randy gave the closing prayer and the meeting adjourned at 6 p.m.

The Council went into executive session to consider budget issues. It adjourned at
6:30 p.m.

Respectfully submitted
Andrea Collin, secretary

Charity Lutheran Church Vision Council Minutes
September 14, 2010

Members Present

Pastor Scott, Pastor Randy, Doug Leet, Kari Knudson, staff; Dallas Sailer, John
Dwyer, Andrea Collin, John Kuhn, Kevin Kindel, Mike Schneider, Brenda Whitman,
Doug Berglund, council members.

Prayer

President John Dwyer opened the meeting.
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Pastor Scott gave devotions on Isaiah 43:1-5, “"Do not be afraid, for I am with you.”
He encouraged us in these busy weeks of beginning new fall schedules to pause and
re-focus on what is central in our lives.

Brenda reviewed the following prayer requests to share with the congregation in the
weekly bulletins:

e Pray that the LORD would rise up adult leaders and mentors for our young
people. We ask that God protect, bless and lead our youth, teachers and
counselors as they return to school, college, and fall activities.

e Pour love and grace over our pastors and staff and their families.
e Pray against enemy attacks on our missionaries.

e Help Charity to be a place that seeks the very heart of God and is obedient.
Lord, we ask you to make us one in You.

e Replenish our general fund as we seek to be obedient in paying down our
mortgage.

e Additional prayer requests were for the 110 seventh through ninth graders
who signed up for confirmation, and for the space issues in the Youth Room.

Approval of Agenda and Minutes

The agenda for this meeting, and the minutes from the August 17 meeting were
reviewed and approved.

Pastoral Reports

Pastor Scott said he has made 41 congregation calls this month. He believes
reaching out like this helps keep in touch and he is enjoying it. The Alpha program
was discontinued for this fall because some key leadership positions could not be
filled. He said they will reassess this in February or March about whether to continue
it. He has been visiting with Doug L. about setting up a Facebook page or a master
email list for enhanced communication with the congregation. He is also considering
options for a sabbatical next year, and is looking into online counseling possibilities.

John D. asked that he firm up these pans for approval and budget considerations. He
said he has heard positive comments from last Sunday’s “tag-team” sermon
approach and the Council encouraged him and Pastor Randy to do more of this in the
future.

Pastor Randy said he is concerned about space issues with the large humber of
confirmands. It's a good problem to have, but still must be addressed.

He is pleased with the first day of Sunday School and the better distribution of
attendance in both services. He is looking forward to a great Rally Night on
Wednesday, too.

He is considering setting up some meetings for members of ELCA congregations in
town to give information about LCMC. Because he and Pastor Scott and Doug L. will
be attending the LCMC meeting on Sunday Oct. 3 through Oct. 5 in Golden Valley,
Minn., he said they are working on a clear plan for pastoral coverage in their
absence. He will send along the coverage plan to the Council and make sure it is
announced in the bulletin.

© CHARITY LUTHERAN CHURCH 2009 ~ 20



.4
»et: #&

chality 2010 Vision Council Minutes

Evaluations

Mike reported that he and John met with Pastor Scott and Pastor Randy regarding
their evaluations and the meetings went well. He will prepare a report incorporating
input from everyone and have it completed soon.

Portfolio Updates
Healing

Brenda said the Stephen Ministry Leadership Team meets regularly and at the
August meeting discussed Pastor Scott’s attendance at the National Leadership
Meeting Conference. A commissioning ceremony will be held soon, and consideration
is being given to starting a new training class in January. There are some new care
receivers and supervision groups are going well. Pastor Scott encouraged the team
to set goals to include ministry outside of Charity and the addition of the role of
Awareness Coordinator to the Leadership Team.

Regarding prayer ministry, there is a prayer ministry coordinator for the Healing
Services and during communion times.

Training related to the Deliverance Meeting has been planned by Pastor Scott for four
Sundays in October. The bulletin includes prayer requests for healing, the military,
our missionaries and from Vision Council. In addition, there is information regarding
personal requests for prayer at Charity and the Healing Rooms.

Nurturing

Kevin reported that he and Pastors Scott and Randy have met and discussed seeking
a small group coordinator, doing a survey for later in the month, and whether to
continue with Lenten small groups again next year. He says he believes the biggest
obstacle to moving forward with small groups is finding a coordinator, and any
suggestions are appreciated.

Youth/Children’s Ministries

Kari reported that the two sessions of Sunday School went well last Sunday.
Something new on Wednesday nights is having parents checking their kids in at 5:45
to three different places.

She and Lauri are working over their contracted hours. They may need to think
through adding more hours.

Pastor Randy said developing a college ministry is a challenge. They hope to try
something on Wednesday nights, encouraging college students to attend WOW and
get discounts on the meal, followed by fellowship in the Fireside Room.

Sam and Troy Shirley from Campus Crusade for Christ are talking to each other
about getting something small started and seeing what happens.

Kari asked that Sam get a Blackberry phone for better outreach options with
students. This was approved following a motion and a second. Doug L. will look into
it, along with insurance and international rates.

Worship and Ministry

John K. said a survey will be conducted on October 10 for the congregation regarding
congregational participation and small groups.
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Transforming/Stewardship

Doug B. said they were on track with Debt Reduction Sunday on October 3 plus
Temple Talks. After the first of the year they plan to review the plan for offering
Crown Ministry for Youth.

Financial

Dallas reported that the end of month general fund ending balance for August was -
$1,327, and he was pleased that it wasn’t any more. The decrease over the
budgeted income at the end of the month has improved at bit, now at -$30,481.97.
He believes giving has stabilized a bit over previous months.

Administration

Health insurance: Doug L. reported that the management team’s decision on the
health insurance plan change was that the new deductible of $500 began Sept. 1,
limiting the total monthly premium increase to $530.70 instead of the scheduled
increase of $1221.30, a difference of $690.60 per month.

Interns: The management team agreed to recommend changing the employment
dates for interns from the calendar year to either June 1 to May 31 or Sept. 1 to
Aug. 31, depending on when the Youth and Children’s director wants to have the
new person start. A recommendation on changing the title intern to ministry
assistant was not given by the team.

Budget development: Regarding the budget development, it will be coordinated to
be completed in time for the Dec. 19 annual meeting of the congregation.

e John D. asked for a draft budget to be ready for the October council meeting,
and that this year’s budget more closely align itself with what is actually spent
than what is currently budgeted.

Barb Weaver is stepping down from the Management Team, so they will begin
gathering names for a replacement.

Staff support system: Doug L. said meetings for developing staff and pastoral
support systems are on track.

Security/Crisis Plan: The security and crisis plan are also underway.

Key management is a big facility concern and changing passwords should be
addressed for all data and information systems.

Audit review: He said the audit review guidelines have been implemented.
Core Ministry Review

Core ministry assignments were reviewed and revised. John D. praised Pastors
Randy and Scot for the great team they have become and thanked everyone for their
dedication.

Pastor Randy closed the meeting with group prayer.

Future meetings scheduled are the next Vision Council meetings at 4 p.m. on
Tuesdays October 12 and November 9.

The meeting was adjourned at 6:25 p.m.

Council members went into executive session and adjourned at 6:35
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Respectfully submitted

Andrea Collin, secretary

Charity Lutheran Church Vision Council Minutes
October 12, 2010 - 4 p.m.

Members Present

Pastor Scott, Pastor Randy, Doug Leet, staff; Dallas Sailer, Andrea Collin, John Kuhn,
Kevin Kindel, Mike Schneider, Brenda Whitman, council members.

Prayer
Vice President Mike Schneider opened the meeting.

Pastor Scott gave devotions on Matthew 6:24, about being “followers first.” It's not
popular to be a follower, we all want to be leaders, but Jesus asks us to be His
followers.

Brenda reviewed the following prayer requests to share with the congregation in the
weekly bulletins:

Praise God for each young person coming to Charity é

Christ, raise them up in the Word, may they know the love of Christ a nd the wonder
of being part of His family. Provide us with creativity, space, love and people to meet
their needs.

We offer thanksgiving for Kari, Sam, Bubba, Pastor Scott and Pastor Randy as
ministry leaders 1 guide, bless and protect them and their famil ies.

Thank God for the blessing of generosity in the recent Debt Reduction Sunday. Also
for steadfastness by the Vision Council to continue to hold to debt reduction despite
budget challenges.

Holy Spirit, we welcome you! Be among us with holy fire.

Additional prayer requests were for new Charity families and those considering
joining, for Sam and the Senior High Ministry as they try to work out their
challenges, and for the Vision Council members and for the Holy Spirit to raise up
new leaders - and followers - for the Vision Council.

Approval of Agenda and Minutes

The agenda for this meeting, and the minutes from the September 14 meeting were
reviewed and approved as amended.

Pastoral Reports

Pastor Scott said he appreciates continued prayers for his family. The October 3
deliverance ministry class has a good mix of students in the class. He was unable to
attend the LCMC Conference because of a funeral in the congregation.

Pastor Randy said an incident that happened during Riverside Harvest, but which
didn't involve anyone involved with the program, brought a number of discussions
with the Bismarck Public Schools administration and the Riverside principal. He felt
the outcome brought good support for this program.
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¢ WOW attendance continues to grow, with continued good comments from the
service airing at 6 Sunday nights on Community Access Television. He said
this response was unexpected but very welcome. They may need to look at
two Wednesday night services, but there is no hurry on this.

e The makeup of the people attending the WOW services is now more non-
members than ever before.

e The second and third Sunday services are now drawing about equal amounts
of worshipers, approximately 200 at each. He said he still want to consider
these attendance numbers for another few months before considering any
other worship schedule options.

e He said they continue to need another Mac computer in the tree house to
better delegate the workload for the WOW and Nova services. The board
approved authorizing funds to purchase a “prudent but not short-sighted”
Mac, and that a proposal for the costs be sent around to the Vision Council for
approval.

LCMC Conference October 3-5 in Minneapolis

Pastor Randy and Doug L. shared some thoughts on the conference. Pastor Randy
said the gathering doubled in size from a year ago, with nearly 1,300 in attendance.
200 new pastors were introduced. There was a lot of excitement in the air and the
keynote sessions were great. LCMC is on the verge of merging with an African body
that has 9,000 congregations. The district that includes North Dakota is now the
largest and he is seeing many very traditional pastors now in the district. Doug said
he enjoyed all the sessions he attended.

Evaluations

Mike reviewed the evaluations and asked Pastor Scott and Pastor Randy for their
thoughts on this year’s process -- whether it was worthwhile and how to move
forward better. They both shared their thoughts.

Portfolio Updates
Nurturing

Kevin commented that he believed lay teams should be involved in calls to
parishioners that the pastors have been doing this past year. Following discussion
the Vision Council decided that the current practice of the pastors making the calls
should continue as the congregation gets more accustomed to this new pastoral
model. Perhaps later lay teams could be used in these calls in the future. They
survey will be given October 24, not the 10", as initially planned.

Youth/Children’s Ministries

Pastor Scott said there was an incredible number of people who came to the first
new member class last Sunday. Forty (40) families were expected, and 70 came.
When sharing why they were interested in this congregation the overwhelming
response was the children’s and youth ministry - “our kids want to be here,” they
reported. He expressed gratitude to Sam and Kari and the interns and the many
other volunteers for such a dynamic program. Pastor Randy said the so far they have
been able to handle the nhumbers of students in the Youth room - so far so good, he
said.
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Worship and Ministry

Pastor Randy will conduct a meeting with the people who attend the traditional
service on October 24 for their feedback and input on this service.

Financial

Dallas reported that the October 3 Debt Reduction Sunday collected at least
$52,000. The first one brought in $37,000. He said the YTD income compared to the
budget is down $29,190.23, but that the envelope and loose offering collections have
remained fairly consistent throughout the year. The proposed 2011 budget was
discussed, with Doug L. presenting several budget scenarios for the Council to
consider. A meeting will be held at 4 p.m. on October 26 to further consider the
budget. Discussion was held on how to “celebrate” the great strides that have been
made with financial concerns. Pastor Randy will look into something during his
November sermon series.

Sabbatical Proposal for Pastor Scott

Pastor Scott presented a proposal for him to take a sabbatical from May 1 to June 30
of next year to study at the Jerusalem University College to study “Geographical and
Historical Settings.” Following his return he would like to teach some of what he
learned to the congregation and also possibly leading a “pastor and parishioner”
program to the same university in the spring or fall of 2012.

The council also reviewed a proposed sabbatical policy for consideration. Both of
these will be discussed at the next meeting. Mike thanked everyone involved in
developing this policy, especially Brenda, for their hard work.

New Vision Council Members

Mike reported that the terms of John, Andrea and Brenda expire at the end of the
year. He said John is not interested in another term, but asked Andrea and Brenda to
consider an additional term. He said it is precedent that the past president serve on
the nominating committee and asked that everyone consider who might be willing to
step up and become the vice president.

Future meetings scheduled will be a budget review meeting at 4 p.m. Tuesday,
October 26, and Vision Council meetings at 4 p.m. November 9 and December 14,
and the Charity Annual Meeting Sunday, December 19.

Pastor Scott gave the closing prayer and the meeting was adjourned at 7:10 p.m.
Council members went into executive session and adjourned at 7:20.
Respectfully submitted

Andrea Collin, secretary

Charity Lutheran Church Vision Council Minutes

November 09, 2010
4:00 pm
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Members Present

Pastor Scott, Pastor Randy, Doug Leet, Sam Coleman, Kari Knudson, staff; John
Dwyer, Dallas Sailer, Andrea Collin, Doug Berglund, John Kuhn, Kevin Kindel, Mike
Schneider, Brenda Whitman, council members.

President John Dwyer opened the meeting.
Prayer

Pastor Randy gave devotions on John 3:16. He read a letter from a person who has
been attending Charity with her family and what this has meant to them. Pastor
Randy said letters like this should encourage us to stay true to John 3:16.

Brenda reviewed the following prayer requests to share with the congregation in the
weekly bulletins:

Guidance for Sam and the Senior High team as they are re -working Se nior High
Youth Ministries €& may the Holy Spirit guide

Thank God for the way He touched hearts to giving was generous and over $50,000
was donated to pay down our mortgage. Praise you, Lord!

Ask for discernment on how to prune and invest in our child ren and youth ministries
and the Nova service as the attendance in these ministries grows.

Pray for Vision Council members, together with our Charity pastors and staff, as
decisions are made and our mission is carried out. May the Holy Spirit touch the
hearts of those who will be asked to serve on the Vision Council as terms end.

Approval of Agenda and Minutes

The agenda for this meeting, and the minutes from the October 12, 2010, meeting
were reviewed and approved as amended.

Pastoral and Staff Reports

Pastor Scott said he has been able to make 12 congregation calls a week. They
have been going well. He is spending time with recruitment and training of Stephen
Ministry, which will begin a new training session in January.

Sabbatical Policy: The sabbatical policy considered last month was approved with
the decision to have it available to clergy only for now and to consider adding other
staff later. John praised Brenda and Charlie Whitman and Duane Bentz for their work
on this policy.

Discussion: Pastor Scott’s sabbatical proposal for next summer was discussed. A
decision was made to add $4,000 to the budget to cover the expenses, with the
understanding that another $1,000 will be raised elsewhere, as needed. Regarding
pastoral coverage, there will likely be a need for a replacement pastor while Pastor
Scott is away. Next year’s budget proposal will note that this may be required but it
is not funded. Pastor Scott’s sabbatical proposal was approved.

New staff proposal for preschool: Kari and Sam proposed adding a new staff
person to be the preschool director to handle the increased numbers of children in
these programs. A decision was made to revisit this in a few months and at that time
consider putting it in the 2012 budget.
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Youth: Sam said he was thankful for the added features on his Blackberry for
texting and Facebook.

Middle School: There are 125 middle school students coming every Wednesday, a
very large group, which Sam called “awesome.” He said he is very grateful to the 10
adults who have committed to working with the middle school students. Caring
adults helping these young people with sometime some very heavy duty issues are
what is making this ministry so successful, because so much of this is relational, one
on one, taking an interest in young people’s lives. The trips are also being very well
received.

Senior High: There are 15 to 30 senior high students every week.

Pastor Randy said last Wednesday’s reconciliation service was very successful, and
included a spontaneous adult confirmation.

All WOW services are now archived on the web site, and much credit for this needs
to go to Andrew Milas, who along with Rob Peske have made this work.

There is good balance in attendance with the NOVA and the Shelter services, and
although there are a few kinks in the NOVA service, they are being worked out. The
recent meeting with the traditional worshippers went well. John K. agreed that it was
a very constructive meeting and it is well worth the effort to do on occasion.

Financial Report

Dallas reported that for the first time all year the end of month balance was in the
black! The general fund balance as of October 31 was $8,575. He noted, however,
that some of this was from not spending from the budget.

Decrease in giving: His biggest concern is the 17 percent to-date decrease in
giving from 2009, which is down by $104,217. While the attendance is dramatically
up this year, the giving is up only slightly. Dallas said it is wonderful to see such a
decrease in the mortgage. To go from $1,055,655 to $782,532 in a year is a very
good feeling, he said.

Dallas asked for approval to set up a new online giving program for offering and
other payments to the church. He has found a program with a $200 setup fee, a $15
monthly fee and 29 cents per transaction. Other congregations that set up these
programs see a 20- to 30-percent increase in giving, he said. Doug L. said he
favored it because it can also be used to pay for events, trips or conferences. This
request was approved.

2011 Budget

The budget was reviewed and approved. It will be presented to the congregation at
the annual meeting on December 19. Informational meetings will be held at 10:15
on November 14 and 21 in the Fireside Room.

Surveys

John K. said 144 surveys from the congregation have been received and he is in the
process of compiling them.

Strategic Plan Goals

Members reviewed the Strategic Plan goals for the areas they handle.
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John asked for a written version of these areas for presenting to the annual meeting.

Future meetings scheduled will be Vision Council meetings at 4 p.m. November 9 and
December 14, and the Charity Annual Meeting Sunday, December 19.

Pastor Randy gave the closing prayer and the meeting was adjourned at 6:35 p.m.

Respectfully submitted , Andrea Collin, secretary

Charity Lutheran Church Vision Council Minutes
December 14, 2010 - 4 p.m.

Members Present

Pastor Scott, Pastor Randy, Doug Leet, Sam Coleman, staff; John Dwyer, Dallas
Sailer, Andrea Collin, Doug Berglund, John Kuhn, Kevin Kindel, Mike Schneider,
council members.

President John Dwyer opened the meeting.
Prayer

Pastor Scott opened with devotions, and the following prayer requests will be shared
with the congregation in the weekly bulletins:

Thank and praise God for his generous outpouring of love on his peo ple of

Charity e For making Himself known through His son
provision of our wonderful pastors and staff, for the money needed to pay

down the mortgage and provide for ministries, for the new children,

youth and families joining us at Charity, and for the multiple members

who serve quietly and generously.

Ask that God would guide and direct us in every decision made at Charity.

Holy Spirit, we welcome you ... make us into the church you want us to be ... that all
may know Jesus and his love.

Approval of Agenda and Minutes

The agenda for this meeting, and the minutes from the November 9, 2010, meeting
were reviewed and approved as amended.

Pastoral and Staff Reports

Pastor Scott said they will continue to implement a monthly healing service. There
was positive feedback from the “Luther’s Small Catechism” class he taught and he
plans to teach it twice a year. He has begun a Facebook page and hopes to interact
with parishioners with it.

Pastor Randy said attendance at the NOVA service has remained solid at between
180 and 200. Attendance at WOW continues at between 300-330. There have been
changes at Riverside Harvest on having people enter through the gym door, which is
going well. Christmas services planning is going well and he will conduct a “seeker
service” the Sunday after Christmas.
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Financial Report

Dallas reported that at the end of November the 2010 budget is $41,144 less than
2009 and 34% down from the 2010 budget. The year-to-date actual has a balance of
$11,973, but this is only because many budgeted items are not being spent.

He is continuing to work to implement the new online giving program for offering and
other payments to the church, which should be ready to go sometime in January.

2011 Budget

The final budget was reviewed and approved for presentation to the congregation for
a final vote at the voter’s assembly annual meeting on December 19.

Staff Vacation Policy

Doug L. and Mike reviewed the staff vacation policy that was approved by the
Management Team for excess carry-over hours to be used within the first quarter of
2011.

Surveys

John K. reviewed the results of the congregational participation survey, which was
completed by 144 individuals, and which will help with planning for the future.

Kevin shared the results of the small group survey, which was completed by 145. A
large majority said their small group experience was positive and they would attend
another one in the future.

Voter’s Assembly Planning

Everyone reviewed their role at the Voter’'s Assembly Annual Meeting, and will
submit reports to Doug L. for the Power Point presentation. A change in the order of
the meeting will be requested at the beginning of the meeting to allow the issues
that require a vote to be presented first.

John’s Farewell

Because this was his last meeting, John shared some final thoughts. He thanked the
council for their support over the past three years, especially during his past two
years as president. He wished everyone the best in this next year and said he would
be praying for the work of the council.

The Charity Voter’s Assembly Annual Meeting will be at noon on Sunday, December
19, with childcare and box lunches provided.

The next Vision Council meeting will be January 11 at 4 p.m.
Pastor Randy gave the closing prayer and the meeting was adjourned at 5:45 p.m.

Respectfully submitted
Andrea Collin, secretary
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